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Core Team Volunteers

A key to our success is to establish a Core Team of passionate and dedicated volunteers that serve in
various roles within the organization. If interested in joining a Core Team, please contact the Manager
at 937.736.2358 or send an email to

Plumbing, electrical, and construction for site maintenance and rehabilitation.

Assist with special events and marketing our mission in the community.

Understand the community and look for opportunities to participate.

Connect with potential donors, and assist with grant writing and research.

Promote social entrepreneurship and connect biznistry models that work together.
Work with “in need” patrons to identify opportunities for a “hand up, not a handout.”
Pray for the One Bistro mission and for our neighbors in the community.

Identify volunteer needs, recruit and contact, and assist with special projects.
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A key to our success is to establish a Core Team of passionate and dedicated
volunteers that serve in various roles within the organization.

*Meets regularly with
the Manager.

*Meets quarterly with Board of
Directors and Director.
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A key to our success is to establish a Core Team of passionate and dedicated volunteers that serve in various roleq
within the organization. If interested in joining a Core Team, contact the Manager or email

Prayer e Connect with Managers to pray for One Bistro and our neighbors in the community.
e Capture and pray over our "“Pray It Forward” requests.
e Be apart of a prayer group as needed, and maintain confidentiality of all prayer requests.

Fundraising e Connect with churches, non-profits, individuals, and businesses to obtain Table Sponsors
and Community Meal Sponsors.

e Work with current donors for continued giving and to obtain referrals for potential donors.

e Identify and assist in special fundraising events.

e Assist with grant writing and research (led from Board level).

Administration | ¢ Identify volunteer needs and confirm volunteers by phone or text, as needed.
e Recruit volunteers, know their strengths, and plug into various core teams.

e Recruit Community Meal volunteers and follow up for feedback.

e Assist with special projects.

Marketing e Identify, promote and assist with special events.

e Promote and position One Bistro with media, churches, non-profits, and businesses as a
great place to dine with great food, atmosphere, and mission.

e Share One Bistro posts on personal social media pages (Facebook, Instagram, Twitter).

Maintenance | e Individuals with plumbing, electrical, and construction experience for site maintenance.
e On call, as emergencies arise.
e Keep a "wish list” from which to work and identify resources needed.

Community e Understand the community and continually look for opportunities to participate.
Liaison ¢ Know and understand the community of the café and the One Bistro calendar of events.
Qutreach e Build strong relationships with other non-profits, such as Toward Independence.

e Work with “in need” patrons to identify opportunities for a hand up, not a handout.
e Present outreach needs to One Bistro team for consideration.

Biznistry e Promote the Biznistry model as a social entrepreneurship to connect and create other
Biznistry models that will work together to expand the Kingdom.
e Share the concept, model and any opportunities for Biznistry with the community.

Are you interested in leading any of the above teams? [ | Yes [ ] No (If Yes, Please Circle Above)
Are you interested in being a part of a team? [ ] Yes [ ] No (If Yes, Please Circle Above)

Name: Phone:

Email:




